HENRY COUNTY BOARD OF HEALTH

April 9th, 2025, 12:30 p.m.
Public Health Conference Room

Minutes

Attendance: Board Members -Lois Roth, Mike Hampton, Matt Klundt (virtual),
Tyler Moeller (virtual), Deb Savage

Staff —Katie Reuter, Mike Dawson, Mandi Morin

Guests — Bryan Messer, Hayden Douglas, Steve Detrick

Call to Order — Meeting was called to order by Roth at 12:31.

Minutes —Hampton made a motion to approve the 03/12/2025 minutes,

Savage seconded, and the motion was approved with Moeller and Klundt

voting virtually.

Environmental Report — Report and statistics were provided to the Board.

A. Dawson states there was a complaint from a property on Old Highway 218
related to a small business discharging sludge filled with liquified animal
remains which was running off into a neighboring pond. The well for the
complainant was tested, and the DNR is involved in the investigation.

Public Comment--

A. Messer commented on the variance for well updates last month;
confirmed that the well was granted as it had already been in place.

Public Health Report-

A. March Board of Health Report was reviewed in detail and printed
copies were distributed to the Board.

B. Budget was reviewed; expense and revenue reports attached.
Expenses were under the anticipated budget at $63,848.75. Revenue
was $34,232. Approximately 74% of the budget has been used.
Revenue collected exceeded anticipated projections.

C. Mandi Morin gave an update on the Maternal/Child Health programs,
lead testing, WIC duties and her certification as a lactation specialist.

D. Reuter discussed legislation that was being tracked by lowa Public
Health Association; bills that made it through the funnel pertaining to
radon may have a positive impact for public health.

E. Updated policies were reviewed including “Appearance,” “Weather,”
“Tornado Plan,” and “Active Shooter.” A new policy was introduced
regarding accrual of overtime. This policy was developed to allow
hourly (non-exempt) staff to be able to flex time so that overtime or
comp time is not accrued until employee has exceeded 37.5 hours in a
week versus the current policy of accruing time after 7.5 hours in a




day. The policy had been reviewed with HR representative, Paul
Greufe, and discussed at the last 2 monthly HR meetings. Motion to
approve policy changes was made by Klundt, seconded by Savage.
Hampton and Roth voted in favor; Moeller voted in favor virtually.

F. Reuter and Morin attended the Public Health Conference of lowa in
Des Moines on 04/01 and 04/02/2025.

Old Business-

A. General assistance-Continue to work with Sarah Berndt on the transition.
BOS did not approve any changes in the amount of assistance given to
individuals for utilities nor did the income limits change.

New Business-

A. Morgan Francy accepted a position as a public health nurse. She will
begin on 06/09/2025, with previous experience at the University of lowa.

Announcements and Adjournment -

The next meeting was set for May 14, 2025, at 12:30pm in the Public Health

conference room. With there being no further business, the meeting was

adjourned at 1:14 p.m.



